PoT2 Action Points
Action Point 1: To improve questioning technique
Intervention:  Have pre-planned questions and direct them to specific students.

Action Point 2: To learn student names
Intervention:  This action leads on from action point 1. It may not be necessary for me to learn the names straight away as it may be possible to use a class seating plan to overcome this issue.

Action Point 3: To signpost lessons
Intervention:  I made sure that signposts were included in my Powerpoint presentations telling learners where we have come from (what we had learned) and where were going (what would we be learning next?)

Action Point 4: To “Chunk” lessons
Intervention:  Because of the lengths of the lessons at the college it is really important that lessons are split into small parts. I tried to include 2/3 mini lessons (with a starter and a plenary – for AfL) within each lesson. 

Action Point 5: To increase the pace of my lessons
Intervention:  Pace will be increased by implementing action points 3 and 4.

Action Point 6: To improve my classroom presence.
[bookmark: _GoBack]Intervention:  Improvement in this area would bring more energy to the session, an impression of greater pace, and a more purposeful atmosphere in the classroom.
